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Nursing Professional Development Review (NPDR) Process

Receive email notification
from online Performance
Management System to begin
NPDR process.

A 4

For Nursing Leadership

Complete self-appraisal and review
past learning objectives
accomplishments.

Complete peer review.

A 4

Set new learning goals for
upcoming year.

v

Develop a learning plan to meet
your goals.

A 4

Submit documents online using
Performance Management System.

A 4

Performance appraisal meeting
with direct report

A 4

Process completed when
employee and manager sign
off on the online
performance management
system.

A 4

K Identify at least 2 peer reviewers. One\
should be a peer/ colleague with the
same title/ designation; the other a
member of NAC who can comment on

your work (involvement on work teams,

committees, etc). NOTE: In areas where

NO

work with a nursing peer is limited,
\ Allied Health may act as a peer /

A 4

Notify selected persons in advance
of your intention to ask them to be
your reviewers.

Request Accepted

YES

v

Provide reviewers with peer review form and
agree on timelines to complete the review.
Inform peer reviewers of management/
leadership OR patient care competency
(dependent on role) to be assessed.

A 4

Peer reviewers complete peer review
form.

A 4

Set meeting time to discuss feedback and
obtain completed peer review form.

» At performance appraisal meeting, inform direct
report/ director/ CNE that peer review process was
completed.

Check off peer review participation question on the
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